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Secretary for
Development, Carrie
Lam, addresses staff
of the Commissioner
for Heritage's Office,
and speaks about
the importance of
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Mission “Possible” kickstarts the work of new Commissioner for Heritage’s Office
“Nothing is impossible!” Those were the words by the Secretary for Development, Carrie
Lam, marking the establishment of the new Commissioner for Heritage's Office. Stressing the
importance of creativity, Lam said Government hopes to adopt innovative thinking when
\ drawing up policies on heritage conservation. The Commissioner for Heritage's Office
— formed on April 25 and with Jack Chan as the commissioner — will be responsible
for the implementation of heritage policies, in particular new government initiatives
in heritage conservation, including the Revitalising Historic Buildings Through
Partnership Scheme. The Office has recruited a number of conservation experts
from outside the civil service, in the hope that they would create a unigue synergy
in coming up with fresh ideas to protect our precious heritage.
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Leading the way among a host of new initiative is the “Revitalising Historic Buildings
Through Partnership Scheme”. Its applications are currently being assessed, and
successful applicants are expected to be made public by the end of the year. (for more,

RRZETAR I lease see P. 2). On private historic buildings, work has commenced in King Yin Lei under the
P EERR EFET—R )-Onp o, :

BIRRS - Yo BIME B supervision of AMO as well as mainland Chinese conservation experts to restore the mansion
Restoration work has begun to its former glory. Process is also underway to officially declare King Yin Lei a monument.
on the rooftop of King Yin In recognition of the importance of better protection of historic architecture, Government is

Lei, while the process by looking to expand the scope of financial assistance to cover private historic buildings, rather
Government is underway to

officially declare it a monument.  than just government-owned ones. The move would ensure all historic buildings are properly
maintained and looked after in future.

ZRBXYREEEMWSE
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Development Bureau
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Old Tai Po Police Station

FEHE Lui Seng Chun (30)*

114 NGOs vie for the use of
heritage buildings

Seven very special buildings in Hong Kong are one step closer to
finding new occupants as the assessment process gets underway
for the Revitalising Historic Building Through Partnership Scheme.
At the time of the deadline on May 21, the Commissioner for
Heritage's Office (C for H's Office) received a total of 114
applications from non-profit organisations across the territory,
expressing their interests in taking over these unique heritage
sites located in Kowloon and the New Territories. Of the seven
buildings, Lui Seng Chun — a former bone-setting herbal medicine
shop in Mongkok — was the most popular, receiving a total of 30
applications. This was followed by Old Tai Po Police Station and
North Kowloon Magistracy, which respectively received 23 and
21 applications.

Earlier, a committee consisting of
government representatives and
outside experts was formed. Its
13 members will be charged with
nominating winners to the scheme.
The first round vetting process will
take around three months after
which shortlisted candidates will
enter into the second round, during
which applicants will be asked to
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make further submissions. f—
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North Kowloon Magistracy

There are five assessment criteria, each
bearing equal weighting. They include the
reflectionof thehistoricvalue andsignificance
of the place, the heritage preservation plan,
the social enterprise operation, financial
viability and other considerations such as

past experience of the applicant.

Under the scheme, the applicant will need to come up with a viable plan to run
a successful social enterprise on the premise with benefit to the community.
Once a successful applicant is chosen, the
Government will bear the one-off renovation
cost — without ceiling — to rehabilitate the building to EEZEE (9)

meet the needs of its new occupant. Fong Yuen Study Hall
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Old Tai O Police Station

News Flash
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The scheme leads the way in a host of new
initiatives launched by the Government to
answer rising calls for better management of
heritage buildings in Hong Kong. It aims to
involve non-profit organisations in putting into
creative use these old buildings, many of which
have been left vacant for years.

Ie# 728835 Courtesy of Ching Hin Yeung

{RIGZNIEAB#EIE? Where is it?
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Answer can be found in this page
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Online database to facilitate heritage research

To encourage active participation in the promotion and research of heritage conservation,
upon the opening of the C for H’s Office in late April, the government immediately
enhanced the transparency of online GISH database, uploading information of privately-
owned graded historic buildings. The Antiquities and Monument Office has developed a
comprehensive online database, known as the geographical information system on
Hong Kong heritage (GISH), for those in search of material and information on historic
buildings across the territory. The database was launched in October, 2005, and
contains information relating to location maps, photographs, and information relating
to history, grading and usage of government-owned graded historic buildings, as well as
archaeological sites. The database is updated regularly to facilitate different sectors and
individuals with an interest in heritage conservation. For more on the database, please
refer to: http://www.amo.gov.hk/en/main.php _
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Learn from Overseas Revitalise built heritage

Heritage conservation is an issue requiring immediate action. Upon assuming the office of the
Commissioner for Heritage, Jack Chan accompanied Carrie Lam, Secretary of Development on a
visit to the U.K. between May 11-14, together with Tom Ming, Executive Secretary (Antiquities &
Monuments). The purpose of the visit was to draw on the U.K.'s experience on conservation of
historic buildings and revitalisation of old districts as well as to understand the operation of heritage
conservation institutes. Chan emphasized that the revitalisation of historic buildings does not conflict
with economic development, and overseas experiences have proven that the conservation of historic
buildings would at the same time give rise to economic development.

The mission visited a number of revitalisation projects of old markets
in London, including Covent Garden and Camden Market, as well as in
Oxford, where one project served as an important point of reference for
the Central Police Station Compound project. The Oxford Castle — dating
back to nearly 1,000 years and served as a prison in the Victorian era — has
been transformed into a four-star hotel and has given the university town
a huge boost in its economy.

Another purpose of the visit was to find out about the works of heritage
conservation institutes — “Heritage Lottery Fund”, “National Trust” and
“The English Heritage” — all of which are operated as non-government

BEMEFiH () B =S EiE public bodies. “The English Heritage” is considered to be the most influential given it is the statutory
& (2 ERAE TR advisory consultant of the British Government on heritage and history. In addition, it is responsible
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cecretary for Develooment for the grading of historic buildings; management of numerous historic buildings and heritage sites;
Carrie Lgm, and Con:)missic;ner providing support for the conservation of privately-owned historic buildings, antiquities and heritage
for Heritage, Jack Chan, sites; as well as the promotion of education and publicity. Chan said that the U.K. is more mature in

tour Oxford Castle during an

official visit to the U.K. many respect in its work relating to heritage conservation, and the three institutes are quite different

in terms of organisation, operation and source of fund. He believed the exchanges with officials in
the U.K. provided insight for a heritage fund to be established in Hong Kong in the future.
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